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Seminar 3 

Enhancing Collective Knowledge 
by Increasing Data Literacy 
and Transparency

- by Bart Motmans & Steffie Persyn



HDAcademy 

Knowledge Manager
HDA 

Communication Manager

Bart

Motmans



4

Population 
is growing



People live 
longer
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Healthcare budgets 
are not rising up to 

the demand



Harnessing 
the power of health data 
can contribute to more 

effective, less costly and 
smarter health care systems 
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Health data needs to be 
processed

effectively and securely
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1. Data Literacy across 
the ecosystem
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2. Transparency and 
Trust
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Now, what’s so difficult 
about it…?



Mindset

Skillset Toolset

Achieving
Literacy



Interactivity
What is data literacy about?
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Mindset

Skillset Toolset

Achieving
Literacy



Mindset

Skillset Toolset

Achieving
Literacy
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“Why would 
we share data 

across 
borders?!”

“It is technically 
impossible to share 
data. How do you 

expected us to do it?”

“This will 
never work”

“I suppose I could 
look up existing data 

sets rather than 
collect new data”

“Maybe it 
could work”

“This will not 
happen, right?”

“How will our 
privacy be 

protected?”

Uncertainties and Concerns that obstruct 
seamless adoption?

SHOCK

ANGER & BLAME

DEPRESSION

EXPLORATION

INTEGRATION

DECISION

DENIAL

FEAR & BARGAINING

Resistance 
Phase

Acceptance 
Phase

“Let’s share our 
data for the 

greater good”



Interactivity
Where are you on the curve?
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Awareness

Technology

Proficiency



Target Audience

Literacy Topics

Format



Data Holders

Data Users

Primary Care 
Givers

Policy makers

Patients/ 
Citizens



Knowledge and Communication 
do not per definition imply

Acceptance



Relevance of 
Transparency & Trust



Impact of Opt-out
on data-driven evolutions



Importance of 
Representativeness

and Bias



Benefits of Sharing 
Health Data



For Primary Care Givers

Design better and 
quicker diagnosis, 

treatment and patient 
journey

Improving patient 
outcomes

Improving planning 
and resource use

Perform more research

More research and 
data based insights



For Data Users and 
Medical Researchers

Identify groups 
that may benefit 

from research

Development of 
new diagnostics 

and treatments

Accelerate regulatory 
approval for new 

effective treatments

Enhance products 
and services



For Policy makers and 
Healthcare System

Identify at-risk 
populations Detect disease 

transmission

Predict outcomes 
more accurately

Prevention
Evidence-based 
decisions, Cost 

savings



For Patients

Efficient and 
Personalised Care

Insights in own health 
make citizens more 

health literate

Development of 
new treatments

Research and 
Diagnosis



Way forward
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In a world that looks like this
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Sharing knowledge and 
information does not only 

look like this



bart.motmans@hda.fgov.be

Bart 

Motmans

steffie.persyn@hda.fgov.be

1. Brainstorm about topics we should address?

2. Collaborate in our endeavours?

3. Participate in or co-create a topic or initiative?

Reach out to us!

We need you!
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